The Innovation Award
Excellence in Business Process Innovation

Entry Deadline: March 15, 2010

2010 NOMINATION FORM

Name:

Title:

Company:

Address:

City: State: Zip:

Country:

Telephone:

E-mail:

Project Lead:

Additional Project
Contacts:

Nominator E-mail: if
different than above

Industry:

Select a category for your nomination:

|:| Accounts Payable Innovation — Achieving new levels of efficiency and value in accounts
payable from the use of transaction-based images and data. Nominated solutions
should demonstrate creative problem solving through both technology and redefined
business processes.

D Accounts Receivable Innovation — Meeting the challenge of receivables and remittance
payments through creative use of technical solutions or the business process.
Nominated organizations must show exemplary gains in efficiency, robust
measurement of results and value to the enterprise.
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PROJECT DETAILS — ATTACHED ADDITIONAL SHEETS AS NECESSARY

Describe the situation (the processing environment, work type, unique business requirements, processing
windows, etc.) at the time the organization started this automation project.

Describe the challenges associated with this environment. Provide as many data points as possible to
illustrate these challenges.

Describe the solution you implemented for solving these challenges. Provide as much detail as possible on the
software, hardware, processes and business rules. Describe the new processing environment.

Detail the results of implementing this solution. Provide as many data points as possible (this is critical).

Describe how the automation project has supported key organizational objectives.
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Which of the following best describes the origin of the solution?

[ External consultant or vendor recommendation O Internal consultant within the organization
[0 Departmental analysis in response to a problem O Individual or supervisor's idea

O Other, please describe:

Please use the following space to add any additional information. Attach additional sheets as necessary.

Please submit your nomination and/or send comments by e-mail to: InnovationAward@ThelAPP.org
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Work Process Improvement
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